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Phase A Overview

• Selected Full Mission teams will conduct 9-month Phase A 
Concept Study, funded up to $2M (FY07 dollars)

• At the end of the Concept Studies, NASA will conduct detailed 
evaluations of the concept study reports.

• As a result of this Phase A evaluation, one  Scout Mission 
investigation, may be selected for continuation to Phase B. 

• Intent is to complete Phase A evaluation and selection on a 
timeline which allows Phase B to begin by January 2008.
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Phase A Kickoff Meeting

• Purpose of this meeting is to provide instructions for 
the Phase A Concept Study.

• Phase A Study deliverables:

– Concept Study Report providing sufficient 
implementation detail and planning to allow NASA 
to fully judge probability of mission success, 
including 

– Priced Proposal for Phase B to allow quick 
negotiation during 3 month bridge period.
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NASA Scout Program Personnel

Overall Scout Program Executive Karen McBride
- Includes MoOs, active mission, and current solicitations
Mars Lead Scientist Michael Meyer
MPO Staff Support Peter Doms
Acquisition Manager Carlos Liceaga (now), Gloria Hernandez (later)

Mission Program Executive Program Scientist

Maven Lisa May Joel Levine
TGE Lisa May Joel Levine 

MoOs Karen McBride Michael Meyer
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